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Columba

This year�s annual Supreme Council 
of the Knights of St Columba was 
a quieter gathering than of late. 

Controversy was at a minimum and even 
that annual hot potato - the debate on  
putting up Head O�ce dues - went o� 
without a  serious disagreement of any 
kind.

Yet for all its lack of �re and brimstone, 
this year�s Council may well be seen as 
one of the more important ones for the 
future of the Order. For this was the year 
when members approved a wide-ranging 
Action Plan to try to stem the steady 
and dispiriting decline in membership.

As the Supreme Treasurer Eddie Alcock 
has pointed out it has been losing about 
1,000 members every three years and now 
has about 5,200. Clearly, urgent action  
is needed to stem this haemorrhage. 

�e Action Plan is wide-ranging and 
full of good ideas and we print it in full 
in this issue of Columba. �ere is a lot in 
it for members to get their teeth into but 
we must remember that it is only a plan. 

Action must follow and, as the 
Supreme Knight has repeatedly insisted, 
that action must be taken by each 
and every member of the Order. 

We must all work together to ensure 
the success of the plan, and with it the 
future of the Order. And let us also not 
forget what the Church teaches us - that 
prayer must underpin all our e�orts. 

�e Editor
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AfteR the success of Supreme Council 2007, I hope 
and pray that members will have all returned to 
their Councils and Provinces full of con�dence to 

persuade brothers to back what has been decided for the 
Good of the Order and to show the leadership required if 
we are to move forward as a united and disciplined body of 
Catholic gentlemen.

�e Council heard some excellent 
reports and they have given us food for 
thought and there is enough for all of 
us to get our teeth into. Every brother 
should be active in our work, but those 
who are not as active or in poor health 
can always pray for the success of our 
activities and for an increase in our 
membership, which we urgently need.

Prayer is a powerful ally and 
with the intercession of the Holy 
Spirit and Mary our Patroness we 
will continue as an organisation to 
make that di�erence to both our 
Church and the society we live in, 
reaching our centenary year in 2019 
strengthened and re-energised by our 
determination this weekend to stop 
the haemorrhaging of lapsations and 
to further increase our Membership.

�e Action Plan you have 
agreed and taken ownership of is 
no easy �x and will require,  as I 
have constantly stated,  commitment, 
dedication, communication and 
prayer if it is to succeed.  Make no mistake it is your Plan 
conceived by you and will need to be implemented by 
you, and every Brother in this Order has a part to play.

I will promise that my Board and I will play our 
part and show the leadership and guidance necessary 
to move us forward in the coming year.  It is by 
our actions that we are remembered, and it is only 
by actively going out and making it work that we 
will succeed.  Fine words may inspire us but it is 
by our actions not words that bring success.

Our ladies and guests were well looked a�er during the 
weekend of the Council and I am sure they enjoyed being 
there with us; no Supreme Council would be complete 
without them.  I would especially like to thank my wife 
Margaret and also Kathleen at Head O�ce for the 
organisation and preparations and all who played a part in 

making their time with us both comfortable and enjoyable.
�is year has marked the 25th Anniversary of Pope 

John Paul II�s visit to Great Britain in 1982, and I 
was reminded of this fact when I visited Car�n on 
2nd September and listened to Archbishop Conti 
give an inspiring homily, reminding us all of what 
happened when the Pope paid his visit to Scotland.

Our Order played a prominent part 
during the visit in helping to marshal 
the tremendous crowds that came to 
all the outdoor events to listen and 
be inspired by �e Holy Father.  �at 
time was a wonderful one for our 
Church, and much of what the Pope 
said during his visit is as relevant today 
as it was in 1982.  I have been reading 
about the visit to Scotland and I would 
like to quote from one of his themes.  

In words which ring more 
true today than ever he said:

��e Spirit of this world would have 
us capitulate on the most fundamental 
principles of our Christian life. Today 
as never before, the basic doctrines 
of the Faith are questioned and the 
value of Christian morality challenged 
and ridiculed. What was  abhorred 
a generation ago is now inscribed in 
the statue books of society! �ese 
are issues of the utmost gravity 

to which a simple answer cannot be 
given; neither are they answered by 

being ignored.  Matters of such magnitude demand 
the fullest attention of our Christian conscience,�

In my visits to Cardinal Keith O�Brien of St Andrews 
and Edinburgh and Cardinal Cormac Murphy 
O�Connor of Westminster I have pledged our loyalty 

and support to them as they guide us in the their ministry 
of our Church, and the quotation above by Pope John Paul 
II gives us the guidance and shows us the path to take.

Our Order needs to be in the forefront and 
take a leading role as lay apostles standing side 
by side with our Cardinals and hierarchies.

�e Action and Youth committee will take this on 
board and develop the necessary actions. We must also 
�nd ways to develop our Youth programme. Young 
people are the future and we cannot forget that enshrined 

PREPARE FOR ACTION!
�Fine words may inspire us but it is our actions not words that will bring success...� 

THE SUPREME KNIGHT
John Doran 

Addressing the Council: 
Supreme Knight John Doran
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in the Order�s  constitution is a requirement to help 
young people develop in the likeness of Christ.

It has once again been a great joy to have served 
our Order again this year, and you have done me 
the great honour in re-electing me for a third 
and �nal year as your Supreme Knight.

�is year there will be no let up and I pledge to serve 
the Order as I have always done - with 110% commitment 
and without fear or favour, to lead by example in order 
to take our very special Order onwards and upwards.

I will work and pray for you and all I ask in return 
is that you work and pray for me to accomplish 
what we have started for the Good of our Order.

   
From previous page

It is an unpalatable fact that since 
1997, the Knights of St Columba has 
been losing something like 1,000 
members every three years. �e heady 
days of 25,000 members and of crowds 
turning up at recruitment meetings 
are long gone: today the membership 
�gure is down to just over 5,000. 

Clearly, if the Order is to have any 
long-term future at all, urgent action 
is needed to stem this haemorrhaging 
of membership. 

�us it was that the KSC Supreme 
Council, at its annual meeting in 
Glasgow, gave its approval to a wide-
ranging plan which seeks to address 
not just the worrying fall in numbers 

but also the working of the Order as 
a whole.

�e details of the plan are to be 
found overleaf. It was drawn up at 
a �brainstorming� session at the joint 
meeting of the Board of Directors and 
Provincial Grand Knights last April 
and later endorsed  by the Board of 
Directors. It addresses ��een areas 
felt to be in urgent need of attention. 
Chief among these is an examination 
of the Order�s image both internally 
and externally together with proposals 
which include developing spirituality 
and promoting the Faith, revisiting 
the Order�s fundamental values, 
addressing apathy, improving publicity 
and developing a new recruitment 
plan.

�e April debate was organised by 
Bro Ron Lynch, Provincial Grand 
Knight of Province 9 Nottingham and 
a marketing manager by profession. In 
the Supreme Council debate, he said it 
was an opportunity to rejuvenate the 
Order and to achieve something that 
was better, di�erent and extraordinary.

Reaction was generally favourable, 
summed up perhaps by Bro Julian 
Melville of Province 30 Westminster 
West. ��is document causes us to 
question ourselves and I think that is 

tremendous. It is a chance of a lifetime 
but if we don�t seize it and make it 
work, we, as an Order, have had it.�

Bro Paul Braid of North Wales 
added that the plan was a way 

- perhaps the only way - of rescuing 
the situation. But he cautioned: �We 
mustn�t just talk about it. We must 
do it.�

  In his annual report, the Supreme 
Knight, Bro John Doran, said: �We 
must make sure the Action Plan is 
fully implemented and made use of in 
order to move us forward as the strong 
voice that our founding brothers 
surely intended. We owe them no 
less and must take the example of St 
Columba to sustain us in all we do for 
the Order and the Catholic Church.� 

Le�, Bro Ron 
Lynch. Right, 
Bro Julian 
Mel�ille. Below, 
Supreme Council 
members listened 
to the debate.

Go ahead for plan to halt 
decline in membership 

Members told:  �It�s the chance of a lifetime - but if we don�t seize it the Order has had it�
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1. Image Assess external perceptions.
Assess internal perceptions.
Develop image to be projected.
Promote to stakeholders.

Develop questions to be posed internally and externally. Carry out perceptions 
survey. Analyse responses.  Develop image based on expectations. Produce 
promotional plan and materials to promote image. Brief/train Grand Knights 
and others. Implement promotional plan, monitor and evaluate.

2. Spirituality Continue to develop spiritual 
aspects of the Order

Identify and agree key spiritual priorities. Produce programme of recommended 
spiritual activities.  Issue prioritised list of recommended spiritual activities for year 
ahead,

=3. Improve
publicity

Produce publicity plan and 
materials.

Decide what needs to be publicised and how.  Identify new options for publicity 
including, for example, events at which the Order is present, speci�c recruiting 
events and recruiting via other Catholic organisations. Produce Action Plan to 
review, improve and issue appropriate publicity materials. Columba magazine 
� produce plan for content,  advertising  and distribution for next three years Web 
site � produce action plan to develop comprehensive website to include public and 
members only areas.  �is should include area on good practice for projects and 
recruitment. or each action, set time scales for completion, monitoring process and 
budget allocation.

=3. Identify 
Personal
benefits

Produce comprehensive list of 
personal bene�ts of membership

Councils to survey existing members and provide list of  real and perceived 
personal benefits. Review results to assess those personal benefits that are still 
relevant for attracting new members. Identify additional or new personal benefits 
that can be used to attract future members.  Include benefits in all promotional 
material.

5. Cost Produce and publicise 3-5 year 
financial plan

Review and agree �nancial plan.  Introduce procedures for recovering outstanding 
amounts due. Identify options for future income in addition to dues.

6. Promoting
The Faith

Ensure that publicity and 
promotional materials also 
promote the Faith

Continue process of introducing materials for Stations of the Cross, Rosary, Holy 
Week and Christmas. Review whether additional items promoting the faith could 
be introduced. Encourage a signi�cant increase in entries for Christmas Card and 
Prayer competitions to increase awareness of Order in schools and youth groups

7. Promote
benefits

Identify and publicise personal 
and other benefits

Identify and agree other bene�ts such as approval by hierarchy. Promote all 
bene�ts via materials, Columba magazine and web site. Implement proactive 
approach to reach those who are likely to be attracted to membership

THE ACTION PLAN 
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=8. Positive
organisation

Develop ideas for improving 
meetings

Councils to invite views and explore ideas for improving meetings. Produce 
guidance and training on how to run meetings that are productive, informative 
and interesting

=8. Define Our role Redefine role in relation to other 
organisations.

Identify competition and what is di�erent about KSC. Church and society are 
changing - identify future role of Order that is relevant in changing environment. 
Analyse strengths and opportunities to rede�ne or clarify future role 

=8. Fundamental
values

Increase awareness of 
fundamental values of Fraternity, 
Unity and Charity

De�ne what each value means with real and relevant examples of these
Increase awareness outside Order. Ensure full understanding within Order

11. Improve
organisation

Review and improve 
administrative processes

Ensure that all enquiries regarding membership are followed up within three days.
A�er initial contact, arrange meeting within one week. Review bureaucracy 
around recruitment and reduce unnecessary paperwork and processes. Ensure 
initiation time scale is not longer than one month a�er application to join has been 
approved. Identify role for all new members to undertake to maintain interest 
during �rst year of membership. Approach all those who have lapsed during the 
past three years � ask why they lapsed and what it would take to rejoin

12. Address apathy Implement campaign to promote 
positive aspects of the Order

Board of Directors to communicate need for positive attitude in promoting the 
Order. Continue to promote positive aspects of the Order. Plan for improved 
communication throughout the Order.

=13. Personal
relevance

Identify and promote personal 
relevance of Order in changing 
world

Identify and promote personal bene�ts (see 7 above). Ensure that new members 
receive e�ective training and are given a role if they want it. Consider �mentor� for 
each new recruit to increase understanding of Order. Introduce process for inviting 
new ideas and suggestions

=13. Organise 
Recruitment

Develop and implement new 
recruitment and membership 
plan

Ensure that identi�ed opportunities are included in recruitment campaigns
Recruitment campaign via other catholic organisations. Ensure presence at all 
relevant national, diocesan and parish events and actively promote membership to 
those attending. Plan approach to catholic immigrants. Produce and implement 
plan for targeting young people. Identify opportunities for involving non members 
in activities as an introduction to the Order. Identify potential objections to 
joining and prepare responses to be used to rebut these. 

15
Philanthropy

Performing Charitable and 
Benevolent Actions

Exercising our Fundamental Virtues. Action Projects. Helping our fellow men.

THE ACTION PLAN 
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TheRe is to be another increase 
in annual Head O�ce dues. At its 
meeting in Glasgow, Supreme Council 
approved a £2 increase to £36 per 
member per year.  

Unlike previous years, the increase 
was accepted a�er a relatively short 
debate and with little opposition. 

An amendment by Bro John Sargent 
of Province 7 Lancaster that dues 
should remain unchanged �to prevent 
lapsations� was heavily defeated. 

Supreme Treasurer Bro Eddie 
Alcock said that the biggest problem 
facing the Order was its declining 
membership. �is a�ected its 
geographical cover, the strength of 
its voice and the dues which it was 
able to collect from Councils. He 
explained that in 2006-7, around 
5,400 members had contributed 

to income of £157,587. Because of 
lapsations, a conservative estimate of 
membership numbers in 2007-8 was 
5,100. �at meant that each member 

would have to contribute more to 
generate the same total income. 

Bro Eddie said the £2 increase 
would meet that need while allowing 
a small amount for in�ation.

�It is vital that this increase is 
linked with a strong message that any 
member who has �nancial pressure in 
paying his dues should make a claim 
on the Special Needs Allowance.�

uIn his annual report, the Director 
of Spirituality and Welfare, Bro 
Will Gallagher, said: �It is a very sad 
re�ection on us as a fraternal society 
if brothers in their twilight years 
are lapsed from membership for no 
other reason than being unable to  
pay their dues - especially when there 
are ample funds available centrally.  

Order breaks even on income and expenditure
THE published accounts for the year 
ended 31st March 2007 (every Council has 
received a copy) show:

�at on the General Account, 
Income for the year exceeded 
Expenditure by £98 ( ie a 
virtual break-even), and 

�at the Benevolent Fund 
Expenditure exceeded 
Income by £1,868

�e General Expenditure of £178,539 
included £18,000 each for Supreme 

�

�

Council and Columba, £26,000 for 
Postage, Printing and Stationery and 
£6,000 for Bad Debts.  �e latter consisted 
of outstanding dues that cannot now 
be collected from Councils that �have 
faded away� during the past few years.

�e Central Benevolent Fund 
Expenditure of £46,249 included £19,000 
that had been used for Special Needs 
Allowances and Golden Jubilarians� Dues.

At the end of March the Central 
Benevolent Fund stood at £1.129million 

� an increase, during the year, of 
£35,000.  �e Accounts show that this 
resulted from a capital gain of £11,000 

from Investments that had been sold 
during the year and a gain of £25,000 on 
Investments that had not yet been sold. 

Postscript :  �e Benevolent 
Fund�s Investments are managed by our 
Stockbrokers (Citi �uilter).  At the 1st 
April 2006 the value of our portfolio 
was £501,829; at the end of March 2007 
it stood at £533,869 and a couple of 
months later it had risen to £547,000. 

 Following the reaction to the credit 
crisis the value did, of course, fall but 
at the time of Supreme Council the 
portfolio still had a value of £514,000. 

LIEH SJJMGI HYIW VMWI 
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A �FoR Sale� sign has gone up outside the KSC Head O�ce in 
Glasgow as the Order discusses a move to more central - and safer 

- premises. 
�e single-storey building, in Hillington Road South, has 

been the KSC�s home for several years, but its location has posed 
increasing problems for the three-strong Head O�ce sta�.

�e building has been a constant target for gra�ti artists, roof tiles 
have been damaged and the building has now become a �re risk. 

�e windows and doors are secured by heavy metal shutters 

when the building is shut but sta� say that during the day they feel 
increasingly at risk - so much so that no one remains there a�er dark.

�e Supreme Director for Finance and Administration, Bro 
Eddie Alcock, told the Supreme Council meeting that the 
premises and adjoining land had also been advertised in the 
Glasgow press, and that there had been a number of responses. 

No decision has been taken by the Order�s Board of Directors 
about any new headquarters location, though it is expected to 
remain in Glasgow - the city where the KSC was founded in 1919.

øJsv Wepiù wmkr ksiw yt syxwmhi OWGùw Kpewks{ sjĂgiw 

Bro Eddie: balancing the books

At its Glasgow 
meeting, Supreme 
Council heard 
that £20,000 
had been raised 
last year for the 
National Action 
Project, the 
Samaritans. 

A total of 
£17,500 was 
raised the 
previous year.

�e project has 
a year to run. It 
will be followed by 
a year of spiritual 
preparation for 
the Order�s 90th 
anniversary
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The election of members of the 
Board of Directors resulted in  three 
changes this year.

Bro Fred Stacey, Supreme Director 
for Membership and Development, 
was voted o� the Board a�er ten years. 
In his place, members elected Bro 
Bertie Grogan, a Director �without 
portfolio� for the past two years. 

Bro Fred, a member of Council 
486 Ayrshire and a retired RAF 
air tra�c controller, expressed 
disappointment at losing his seat 
but pledged his continued support.

Bro Bertie, an engineer employed 

in the �lm industry, is a former 
Provincial Grand Knight of Province 
30 (Westminster West) and was a 
founding member of Yeading Council 
963 on its erection in 2001.  A�er 
joining the board, he served on 
the Apostolate Committee and the 
Spirituality and Welfare Committee 
and has been convenor of the National 
Action Project (Samaritans). 

He says that in his new post he 
is looking forward to continuing 
the e�orts to revive and revitalise  
the Order�s membership. 

�e other change included the 
re-election to the Board of Bro 
Hugh Carroll a�er an absence of 
one year. �I�m a bit like Lazarus,� 

said Bro Hugh, a tax inspector 
from the West Midlands.

�e contested elections also 
saw Bro Harry Welsh (North 
Wales) retain his seat and his 
position as Recording Secretary.

Re-elected unopposed were:
Supreme Knight - John 

Doran (third year)
Deputy Supreme Knight 

- Jonjo McDonagh.
Supreme Director for 

Spirituality and Development 
- Bro Will Gallagher.

Finance and Administration 
- Bro Eddie Alcock. 

Bro Bertie gets membership and Bro 
øPe~evywù gsqiw fego jvsq xli hieh

Hugh Carroll - � like Lazarus�

Abo�e: le� 
Bro Fred Stacey; 
right Bro Bertie 
Grogan. Below, 
members of 
the Board

Long-serving member �oted o� in Supreme Council �otes in elections to the Board
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Change has been sweeping Europe, the Church 
and the world.  Who would have foretold the 
way our church has changed in the last few years 

� large numbers of new people from Eastern Europe, India 
and Africa.  We live with a degree of change which no other 
generation has.  One area of change with which the Church 
is very familiar is the deep and profound developments 
which are taking place in family life. Single parent families 
are now very common (22% of all families in the UK): they 

may be the result of a broken marriage or of the free choice 
of girls who have chosen not to bring up families as part of 
a partnership, or families whose mothers were le� pregnant. 
Remarriage of divorced Catholics is now common.  Couples 
prefer to live together rather than marry. We can only guess 
as to what will be the norms and conventions of the future.  
As the Knights of St Columba begin a year of spiritual 
preparation for the ninetieth anniversary of the foundation 
of the Order the question we have to ask ourselves is where 

is God in this sea of change?
�e reason for considering change in our lives is not 

that change never happened before - of course it did. But 
never at the same pace, never in such a revolutionary 
way, never in a way which a�ects everything from the 
freedom of nations in eastern Europe to the attitudes 
we have towards the freedom of individuals to live 
in peace in their homes in our own localities without 
being the subject of wife-beatings or disadvantaged 
because of the lack of family structure.  Change is so 
widespread that we must learn to manage it or go under.

My con�dence in the future, then, is in how we keep 
faith in this changing world: faith in ourselves and our 
role, faith in the family, faith in the church as wider 
community, faith in the education system. Perhaps 
even, how do we keep our faith?  Faith in God!

Faith is the right word....our communities for what 
they are worth, are based on faith.  It is our common 
faith in our Lord which unites us, makes us one in him. 

�is statement brings me to the key word 
of this re�ection, CONFIDENCE.  

A ready de�nition of that word is �believing together�. 
Con�dence is, I think, a theological word. It is not 
just about being self-assured. �e balance of emphasis 
between believing and together shi�s from one to the 
other and back again. It is in being part of a community 
that our lives take on meaning. But it is in sharing the 
common culture of Faith that we have community 
in the �rst place. �is dynamism between faith and 
community is well expressed in the word, �con�dence�.  
When we have con�dence, then, we are empowered. 
Con�dence is not a static attribute, like having blue 
eyes. It is something dynamic which is probably 
another name for the Spirit of our Lord at work in us.

In our lives, especially since they are empowered by 
the Spirit, our starting point has to be prayer. Faith is 
strengthened and grows especially through prayer, so long 
as we really meet Christ in Prayer.  But prayer as the basis 
for our relationship with God is essential for our faith.  

It is from this basis of prayer that we can have 
con�dence in the future. We are able to look 
at everything afresh with new VISION.  

We must learn to manage 
change or we will go under 

The OrDer’s  ECCLesiAstiCAL ADViser, 
Bishop Malcolm McMahon OP

�e key word is �con�dence� - Bishop Malcolm


